
45 Day Check-in
GO Team Meeting #3

December 8, 2022



Agenda

CIP-45 Day Check-in

Fall ACES Presentation

School Strategic Plan

Discussion on Strategic Plan and progress

Updates for Strategic Plan (as necessary)

Preparing for the Budget Development

Rank Strategic Priorities
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1 2 3 4 5

Timeline for GO Teams
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Fall 2021
GO Team Developed 
2021-2025 Strategic 
Plan

1
Summer 2022
School Leadership 
completed Needs 
Assessment and defined 
overarching needs for 
SY22-23

2
August 2022
School Leadership 
completed 2022-2023 
Continuous 
Improvement Plan

3
Sept. – Dec. 2022
Utilizing current data, 
the GO Team will review 
& possibly update the 
school strategic 
priorities and plan 

4
Before Winter Break
GO Team will take 
action (vote) on the 
school’s strategic plan 
and vote on the ranked 
strategic plan priorities 
for SY23-24 budget 
discussions.
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You are HERE



Quarterly CIP Check-in

Questions to Consider

• Based on our year long CIP plan, what are the 

actions that the school has already completed?   

• What data supports the completion of an action 

step and success criteria (both implementation and 

student achievement)? 
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As part of the Continuous Improvement process, all APS 

schools are completing a quarterly check-in for the Continuous 

Improvement Plans.  



Build Out Short Term Action Plans (STAP)
School Name: Jean Childs Young Middle School SES Name: Ms. Gail Parmer

Date STAP Started: Length of STAP:  

Continuous Improvement Plan Goal #1:
By May 2023, As measured by Milestones, ELA - (Lvl 3 and up) will increase from 16% to 20% and (Lvl 2 and up) will increase from 50% to 53%.

School Action Steps GSCI Systems 
and Structures

Resources District 
Support

Timeline Position(s) 
Responsible

Implementation Measurable Goal Student Progress Measurable 
Goal

Completion 
of Action 

Step

What action steps will the school 
team implement to meet this goal?

What systems 
and structures is 
this action step 
a part of?

What resources 
are needed to 
implement the 
action step?

What support, if 
any, will the 
district provide 
to implement 
this action step?

What is the 
intended 
date of 
completion 
of this 
action step?

Who is 
responsible for 
monitoring the 
implementation 
of this action 
step?

What data will be used to evaluate the 
progress of implementation of this 
action step, and how will it be 
quantified? What measurable goal will 
be established to show 
implementation?

What data will be used to evaluate 
the impact of this action step on 
student performance, and how will it 
be quantified? What measurable 
goal will be established to show 
impact?

Was this 
action step 
completed? 
Attach final 
CIT agenda 
that 
documents 
completion.

1.. Monitor implementation and 

usage of the Read and System 44 

intervention programs by 

conducting weekly observation 

walkthroughs using Look Fors 

Rubric

Observation 

Tool Observation 

Schedule

District support 

with reports

October 
2022

Principal 

Garlington;

Observation Look 

For Data – AP 

Gibbons;

Reading Student 

Data – Ms. Branton 

ELA IC

80% of teachers will implement Read 

180,or System 44 at an evident level 

according to the Intervention Look Fors 

Rubric data

80% of students will meet their 

expected usage of 15 minutes twice 

per week for Reading

2.Monitor the effective 

implementation of a formal 

framework for small group 

instruction in ELA following bi-

weekly observation schedule.

Grade 

Level/Content 

Bi-Weekly 

Observation 

Schedule: Bi-

weekly 

Classroom 

Observation 

Schedule Data

District PL for 

small group 

instruction

October 
2022

Small Group 

Implementation 

Data: Grade Level 

APs

ELA Exit Ticket Data 

– Ms. Branton

MAP Data – Mr. 

Blackmon

80% of teachers will implement small 

group instruction at the 

operational/proficient level according to 

the small group look for documentation 

data

80% of all students will score 80% or 
above on bi-weekly exit tickets. 

80% of special ed students will 
score 80% or above on bi-weekly 
exit tickets.

3.Monitor implementation of 

weekly collaborative planning 

meetings, focusing on lesson 

internalization and teach back 

procedures in order to reduce 

instructional variability among 

classrooms, in ELA, Math, Science, 

and Social Studies using the 

following indicators of the HICP 

Rubric:

• Standards Analysis

• Reflective Teaching 

Practices

• Lesson Plan Development

• Assessment & Evidence of 

Student Learning

MTL Training on 

GaDOE High 

Impact 

Collaborative 

Planning Rubric; 

Achievement 

Level 

Descriptors; 

Lesson 

Internalization 

Templates 

Observation 

Notes

N/A October 
2022

APs – HICP 

Rubric Data

ELA Exit Ticket 

Data – Ms. 

Branton

SS Exit Ticket 

Data - Ms. 

Wheeler

Weekly PLCs in ELA and Social Studies 

will score operational on at least 3 of 4 

indicators of the HICP Rubric that 

address lesson internalization

80% of all students will score 80% or 
above on bi-weekly exit tickets. 

80% of special ed students will 
score 80% or above on bi-weekly 
exit tickets.

4.Conduct weekly classroom 
observations using the JCYMS 
observation tool to drive the 
observation-feedback coaching 
cycle for ELA, Social Studies, and 
Special Ed teachers.

80% percent of ELA, Social Studies, 
and Special Education teachers 
score evident according to the JCYMS 
observation data.

80% of all students will score 80% 
or above on bi-weekly exit tickets.

80% of special ed students will 
score 80% or above on bi-weekly 
exit tickets.



Build Out Short Term Action Plans (STAP)
School Name: Jean Childs Young Middle School SES Name: Ms. Gail Parmer

Date STAP Started: Length of STAP:  

Continuous Improvement Plan Goal #2:
By May 2023 As measured by Milestones, Math - (Lvl 3 and up) will increase from 9% to 12% (Lvl 2 and up) will increase from 40% to 43%

School Action Steps GSCI Systems 
and Structures

Resources District 
Support

Timeline Position(s) 
Responsible

Implementation Measurable Goal Student Progress Measurable 
Goal

Completion 
of Action 

Step

What action steps will the school 
team implement to meet this goal?

What systems 
and structures is 
this action step 
a part of?

What resources 
are needed to 
implement the 
action step?

What support, if 
any, will the 
district provide 
to implement 
this action step?

What is the 
intended 
date of 
completion 
of this 
action step?

Who is 
responsible for 
monitoring the 
implementation 
of this action 
step?

What data will be used to evaluate the 
progress of implementation of this 
action step, and how will it be 
quantified? What measurable goal will 
be established to show 
implementation?

What data will be used to evaluate 
the impact of this action step on 
student performance, and how will it 
be quantified? What measurable 
goal will be established to show 
impact?

Was this 
action step 
completed? 
Attach final 
CIT agenda 
that 
documents 
completion.

1.. Monitor implementation and 

usage of the Math 180 intervention 

programs by conducting weekly 

observation walkthroughs using 

Look Fors Rubric

Observation 

Tool Observation 

Schedule

District support 

with reports

October 
2022

Principal 

Garlington;

Observation Look 

For Data – AP 

Gibbons;

Math Student 

Data – Dr. 

Bennett Math IC

80% of teachers will implement Math 

180 at an evident level according to the 

Intervention Look Fors Rubric data

80% of students will meet their 

expected usage of 15 minutes twice 

per week for 15 minutes three times 

per week for Math

2.Monitor the effective 

implementation of a formal 

framework for small group 

instruction in Math following bi-

weekly observation schedule.

Grade 

Level/Content 

Bi-Weekly 

Observation 

Schedule: Bi-

weekly 

Classroom 

Observation 

Schedule Data

District PL for 

small group 

instruction

October 
2022

Small Group 

Implementation 

Data: Grade 

Level APs

Math Exit Ticket 

Data – Dr. 

Bennett

MAP Data – Mr. 

Blackmon

80% of teachers will implement small 

group instruction at the 

operational/proficient level according to 

the small group look for documentation 

data

80% of all students will score 80% 
or above on bi-weekly exit tickets. 

80% of special ed students will 
score 80% or above on bi-weekly 
exit tickets.

3.Monitor implementation of 

weekly collaborative planning 

meetings, focusing on lesson 

internalization and teach back 

procedures in order to reduce 

instructional variability among 

classrooms, in ELA, Math, Science, 

and Social Studies using the 

following indicators of the HICP 

Rubric:

• Standards Analysis

• Reflective Teaching 

Practices

• Lesson Plan Development

• Assessment & Evidence of 

Student Learning

MTL Training on 

GaDOE High 

Impact 

Collaborative 

Planning Rubric; 

Achievement 

Level 

Descriptors; 

Lesson 

Internalization 

Templates 

Observation 

Notes

N/A October 
2022

APs – HICP 

Rubric Data

Math Exit Ticket 

Data – Dr. 

Bennett

Science Exit 

Ticket Data - Ms. 

Kennedy

Weekly PLCs in Math and Science will 

score operational on at least 3 of 4 

indicators of the HICP Rubric that 

address lesson internalization

80% of all students will score 80% or 
above on bi-weekly exit tickets.

80% of special ed students will 
score 80% or above on bi-weekly 
exit tickets.

4.Conduct weekly 
classroom observations using the 
JCYMS observation tool to drive 
the observation-feedback 

80% percent of Math, Science and Special 
Education teachers score evident 
according to the JCYMS observation data.

80% of all students will score 
80% or above on bi-weekly exit tickets.

80% of special ed students 



Build Out Short Term Action Plans (STAP)
School Name: Jean Childs Young Middle School SES Name: Ms. Gail Parmer

Date STAP Started: Length of STAP:  

Continuous Improvement Plan Goal #3:
Increase ADA from 88.6% to 92% by May 2023.

School Action Steps GSCI Systems 
and Structures

Resources District 
Support

Timeline Position(s) 
Responsible

Implementation Measurable Goal Student Progress Measurable 
Goal

Completion 
of Action 

Step

What action steps will the school 
team implement to meet this goal?

What systems 
and structures is 
this action step 
a part of?

What resources 
are needed to 
implement the 
action step?

What support, if 
any, will the 
district provide 
to implement 
this action step?

What is the 
intended 
date of 
completion 
of this 
action step?

Who is 
responsible for 
monitoring the 
implementation 
of this action 
step?

What data will be used to evaluate the 
progress of implementation of this 
action step, and how will it be 
quantified? What measurable goal will 
be established to show 
implementation?

What data will be used to evaluate 
the impact of this action step on 
student performance, and how will it 
be quantified? What measurable 
goal will be established to show 
impact?

Was this 
action step 
completed? 
Attach final 
CIT agenda 
that 
documents 
completion.

1.Monitor the implementation 
of the one-to-one office-to-den 
referral process to ensure 
alignment of interventions and 
services.

Ongoing 

Den 

training

NA October 
2022

Den AP -
Gibbons

100% of students referred to 

office 3 or more times have 

a Den referral

By the end of the school 

year, the Rate of 

Attendance will be at 92% 

or above

2.Monitor the implementation of 

the schoolwide positive behavior 

system through the participation of 

teachers in the school’s token 

economy.

-Positive 

Behavior 

Matrix

-Ongoing 

training for 

staff on 

using 

Matrix and 

Wolf Bucks 

-Wolf Bucks

N/A October 
2022

Grade Level 

APs

Dr. Jones-

Pulls 

reports

90% of teaching staff issue 

wolf bucks on a weekly 

basis.

By the end of the 

school year, the Rate 

of Attendance will be 

at 92% or above

4.

5.



Accountability
Collaboration
Equity
Support 

Fall 2022 ACES Presentation

NOTE to Principal: Please insert your 

ACES presentation after this slide.























Strategic Plan 
Progress



Our Strategic Plan
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Our Strategic Plan
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Review the priorities and goals in your strategic plan and reflect on if 
the expected progress is being made. These guiding questions will 

help you determine what, if any, updates are needed for your 
school’s strategic plan.

Activity & 
Discussion

Are all CIP Goals reflected in 
our Strategic Plan Priorities? If 

not, which CIP Goal(s) are 
missing and should be added 

to the Strategic Plan?

What progress has been made 
towards the priorities 

identified in our Strategic 
Plan? What evidence/data do 

we have?

Based upon available data, are 
there any other adjustments 

we need to make to the 
Strategic Plan?



Updates to the
Strategic Plan
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Questions?

Wonderings?

Comments?



Preparing for
Budget Development



1 2 3 4 5
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Fall 2021
GO Team Developed 
2021-2025 Strategic Plan

1
Summer 2022
School Leadership 
completed Needs 
Assessment and defined 
overarching needs for 
SY22-23

2
August 2022
School Leadership 
completed 2022-2023 
Continuous Improvement 
Plan

3
Sept. – Dec. 2022
Utilizing current data, the 
GO Team will review & 
update the school 
strategic priorities and 
plan, as needed

4
Before Winter Break
GO Team will take action 
(vote) on the school’s 
strategic plan and vote on 
the ranked strategic plan 
priorities for SY23-24 
budget discussions.

5

You are HERE



Action on the Updated Strategic 
Plan
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The GO Team needs to TAKE ACTION (vote) on 

its updated Strategic Plan. After the motion 

and a second, the GO Team may have 

additional discussion. Once discussion is 

concluded, the GO Team will vote.



28

Discussion

Strategic Plan Priority Ranking

In preparation for the 2023-2024 Budget 

Development (January–March 2023), the 

GO Team needs to rank its Strategic Plan 

Priorities. Use the next slide to capture the 

priority ranking.



Strategic Plan
Priority Ranking

Insert the school’s priorities from Higher to Lower

1.

Higher

Lower



Action on the Strategic Plan 
Priorities
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The GO Team needs to TAKE ACTION (vote) on 

its ranked Strategic Plan Priorities. After the 

motion and a second, the GO Team may have 

additional discussion. Once discussion is 

concluded, the GO Team will vote.



Where we’re going

At our next meeting(s) we will 
begin the discussion of the 2023-
2024 budget. 
Let me or the Chair know of any 
additional information you need 
for our future discussion.
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Thank you
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