45 Day Check-in

GO Team Meeting #3
December 8, 2022




Agenda

CIP-45 Day Check-in

Fall ACES Presentation

School Strategic Plan

Discussion on Strategic Plan and progress
Updates for Strategic Plan (as necessary)
Preparing for the Budget Development

Rank Strategic Priorities




Fall 2021

GO Team Developed
2021-2025 Strategic
Plan

Summer 2022

School Leadership
completed Needs
Assessment and defined

overarching needs for
SY22-23

Timeline for GO Teams

August 2022

School Leadership
completed 2022-2023
Continuous
Improvement Plan

You are HERE

Sept. - Dec. 2022
Utilizing current data,

the GO Team will review

& possibly update the
school strategic
priorities and plan

Before Winter Break

GO Team will take
action (vote) on the
school’s strategic plan
and vote on the ranked
strategic plan priorities
for SY23-24 budget
discussions.




' Quarterly CIP Check-in

As part of the Continuous Improvement process, all APS
schools are completing a quarterly check-in for the Continuous
Improvement Plans.

Questions to Consider

* Based on our year long CIP plan, what are the
actions that the school has already completed?

* What data supports the completion of an action
step and success criteria (both implementation and
student achievement)?



School Name: Jean Childs Young Middle School

Build Out Short Term Action Plans (STAP)

SES Name: Ms. Gail Parmer

Date STAP Started:

Continuous Improvement Plan Goal #1:

By May 2023, As measured by Milestones, ELA - (Lvl 3 and up) will increase from 16% to 20% and (Lvl 2 and up) will increase from

School Action Steps

GSCI Systems
and Structures

Resources

District
Support

Timeline

Length of STAP:

Position(s)
Responsible

Implementation Measurable Goal

% to 53%.

Student Progress Measurable
Goal

Completion
of Action
Step

internalization and teach back
procedures in order to reduce
instructional variability among
classrooms, in ELA, Math, Science,
and Social Studies using the
following indicators of the HICP
Rubric:
. Standards Analysis
Reflective Teaching
Practices

Lesson Plan Development
Assessment & Evidence of

Student Learning

Collaborative
Planning Rubric;
Achievement
Level
Descriptors;
Lesson
Internalization
Templates
Observation
Notes

ELA Exit Ticket
Data — Ms.
Branton

SS Exit Ticket
Data - Ms.
Wheeler

address lesson internalization

80% of special ed students will
score 80% or above on bi-weekly
exit tickets.

What action steps will the school What systems Whatresources | Whatsupport, if | Whatis the | Whois What data will be used to evaluate the | What data will be used to evaluate Was this
team implement to meet this goal? | and structures is | are needed to any, will the intended responsible for progress of implementation of this the impact of this action step on action step
this action step implement the district provide date of monitoring the action step, and how will it be student performance, and how will it | completed?
a part of? action step? to implement completion implementation quantified? What measurable goal will be quantified? What measurable Attach final
this action step? | of this of this action be established to show goal will be established to show CIT agenda
action step? | step? implementation? impact? that
documents
completion.
1.. Monitor implementation and Observation District support | October Principal 80% of teachers will implement Read 80% of students will meet their
usage of the Read and System 44 Tool Observation | with reports 2022 Garlington; 180,0r System 44 at an evident level expected usage of 15 minutes twice
intervention programs by Schedule S:f;:;’:’;'f"‘\:“k according to the Intervention Look Fors per week for Reading
conducting weekly observation Gibbons; Rubric data
walkthroughs using Look Fors Reading Student
Rubric Data - Ms. Branton
ELA IC
2.Monitor the effective Grade District PL for October Small Group 80% of teachers will implement small 80% of all students will score 80% or
implementation of a formal Level/Content small group 2022 Implementation group instruction at the above on bi-weekly exit tickets.
framework for small group Bi-Weekly instruction l:::u: Grade Level operational/proficient level according to
instruction in ELA following bi- Observation the small group look for documentation | 80% of special ed students will
weekly observation schedule. Schedule: Bi- ELA Exit Ticket Data | data score 80% or above on bi-weekly
weekly - Ms. Branton exit tickets.
Classroom
Observation MAP Data - Mr.
Schedule Data Blackmon
3.Monitor implementation of MTL Trainingon | N/A October APs — HICP Weekly PLCs in ELA and Social Studies | 80% of all students will score 80% or
weekly collaborative planning GaDOE High 2022 Rubric Data will score operational on at least 3 of 4 | above on bi-weekly exit tickets.
meetings, focusing on lesson Impact indicators of the HICP Rubric that

4.Conduct weekly classroom
observations using the JCYMS
observation tool to drive the
observation-feedback coaching
cycle for ELA, Social Studies, and

80% percent of ELA, Social Studies,
and Special Education teachers
score evident according to the JCYMS
observation data.

80% of all students will score 80%
or above on bi-weekly exit tickets.

80% of special ed students will
score 80% or above on bi-weekly




School Name: Jean Childs Young Middle School

Build Out Short Term Action Plans (STAP)

SES Name: Ms. Gail Parmer

Date STAP Started:

Continuous Improvement Plan Goal #2:
By May 2023 As measured by Milestones, Math - (Lvl 3 and up) will increase from 9% to 12% (Lvl 2 and up) will increase from 40% to 43%

School Action Steps

GSCI Systems
and Structures

Resources

District
Support

Timeline

Length of STAP:

Position(s)
Responsible

Implementation Measurable Goal

Student Progress Measurable
Goal

Completion
of Action
Step

internalization and teach back
procedures in order to reduce
instructional variability among
classrooms, in ELA, Math, Science,
and Social Studies using the
following indicators of the HICP
Rubric:
. Standards Analysis
Reflective Teaching
Practices

Lesson Plan Development
Assessment & Evidence of

| Student Learning

Collaborative
Planning Rubric;
Achievement
Level
Descriptors;
Lesson
Internalization
Templates
Observation
Notes

Math Exit Ticket
Data - Dr.
Bennett

Science Exit
Ticket Data - Ms.
Kennedy

address lesson internalization

80% of special ed students will
score 80% or above on bi-weekly
exit tickets.

What action steps will the school What systems Whatresources | Whatsupport, if | Whatis the | Whois What data will be used to evaluate the | What data will be used to evaluate Was this
team implement to meet this goal? | and structures is | are needed to any, will the intended responsible for progress of implementation of this the impact of this action step on action step
this action step implement the district provide date of monitoring the action step, and how will it be student performance, and how will it | completed?
a part of? action step? to implement completion implementation quantified? What measurable goal will be quantified? What measurable Attach final
this action step? | of this of this action be established to show goal will be established to show CIT agenda
action step? | step? implementation? impact? that
documents
completion.
1.. Monitor implementation and Observation District support October Principal 80% of teachers will implement Math 80% of students will meet their
usage of the Math 180 intervention Tool Observation | with reports 2022 Garlington; 180 at an evident level according to the | expected usage of 15 minutes twice
programs by conducting weekly Schedule Observation Look | Intervention Look Fors Rubric data per week for 15 minutes three times
observation walkthroughs using For Data — AP per week for Math
Look Fors Rubric Gibbons;
Math Student
Data - Dr.
Bennett Math IC
2.Monitor the effective Grade District PL for October Small Group 80% of teachers will implement small 80% of all students will score 80%
implementation of a formal Level/Content small group 2022 Implementation group instruction at the or above on bi-weekly exit tickets.
framework for small group Bi-Weekly instruction Data: Grade operational/proficient level according to
instruction in Math following bi- Observation Level APs the small group look for documentation | 80% of special ed students will
weekly observation schedule. Schedule: Bi- data score 80% or above on bi-weekly
weekly Math Exit Ticket exit tickets.
Classroom Data - Dr.
Observation Bennett
Schedule Data
MAP Data - Mr.
Blackmon
3.Monitor implementation of MTL Trainingon | N/A October APs — HICP Weekly PLCs in Math and Science will 80% of all students will score 80% or
weekly collaborative planning GaDOE High 2022 Rubric Data score operational on at least 3 of 4 above on bi-weekly exit tickets.
meetings, focusing on lesson Impact indicators of the HICP Rubric that

4.Conduct weekly
classroom observations using the
JCYMS observation tool to drive

80% percent of Math, Science and Special
Education teachers score evident
according to the JCYMS observation data.

80% of all students will score
80% or above on bi-weekly exit tickets.




Build Out Short Term Action Plans (STAP)

SES Name: Ms. Gail Parmer

School Name: Jean Childs Young Middle School

Date STAP Started:

Continuous Improvement Plan Goal #3:
Increase ADA from 88.6% to 92% by May 2023.

District
Support

School Action Steps GSCI Systems Resources Timeline

and Structures

Whatis the

What action steps will the school What systems Whatresources | What support, if

Length of STAP:

Position(s)
Responsible

Who'is

Implementation Measurable Goal

What data will be used to evaluate the

Student Progress Measurable
Goal

What data will be used to evaluate

Completion
of Action
Step

Was this

team implement to meet this goal? | and structures is | are needed to any, will the intended responsible for progress of implementation of this the impact of this action step on action step
this action step implement the district provide date of monitoring the action step, and how will it be student performance, and how will it | completed?
a part of? action step? to implement completion implementation quantified? What measurable goal will be quantified? What measurable Attach final
this action step? | of this of this action be established to show goal will be established to show CIT agenda
action step? | step? implementation? impact? that
documents
completion.
1.Monitor the implementation Ongoing NA October | Den AP - 100% of students referred to | By the end of the school
of the one-to-one office-to-den Den 2022 Gibbons office 3 or more times have | year, the Rate of
referral process to ensure .. . o
alignment of interventions and training a Den referral Attendance will be at 92%
services. or above
2.Monitor the implementation of -Positive N/A October | Grade Level | 90% of teaching staff issue | By the end of the
the schoolwide positive behavior .
system through the participation of Behavior 2022 APs wolf bucks on a weekly school year, the Rate
teachers in the school’s token Matrix basis. of Attendance will be
economy. -Ongoing Dr. Jones- at 92% or above
training for Pulls
staff on reports
using
Matrix and
Wolf Bucks
-Wolf Bucks
4.




Accountability

: NOTE to Principal: Please insert your
COI Iaboratlon ACES presentation after this slide.
Equity

_ Support

Fall 2022 ACES Presentation
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Principal Information
Years at School: 8 years

Years as a Principal: 2 years
Signature Prugram:lB
Current Status: In Progress

Targeted Date of Authorization/Certification or

Evaluation/ Recertification: 2023-24

1. Cullere & Enviromemesnl Staksnobder Cormerunesatiom Education &
Two areas of focus: EnGaipersat B (P T caticn

2. Teaching & Learning. Cusmicalum ImplemenLamon
Enrollment Information

SY2023 Enrollment: 721 (@15 day headcount)/746 currently
SY2022 Enrollment: 804
Change in Enrollment: -58

[ X ]
#' Eruring Equitable Funding

|
w_ i Imereasing Access to Effective Leadars and Teachers

Staffing Information
MNumber of First Year Teachers:2

Number of Vacancies: 3 imatk/Esol,
FEP Riath, SPEDS

Personalized Learning Cohort
Wawve 1 (5Y22 Implementation)
Wave 2 (SYZ3 Implementation)
Wawve 3 (5Y24 Implementation)

Student Population

English Learners: 58 students
Students with disabilities: 122 students
Gifted: 19 students

m Supporting Spedial Pepulations
A
- Increasing Access to Advanced Coursework
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SY23 Attendance™ SY23 Behavior®

0O5S Suspension Rate = 0.76
September Seprember Suspension Rate by Subgroup
2021 2022

Attendance Take Rate 99.9% BS. 2% Total number

ADA Attendance Rate 91, 7% 90, 2% SLisaesnts
L5 (R0SZNA22) Femala ara 071
Students not chranically Ti% FA4.7% Male and 0. 78
absent SWD 112 029
=azaf 10,02 7022 Black SBO 0.81
Hispanic 58 0.08
Multi-race Ly s M A
White MSA M/ A
a5 Asian A M A

., Addressing disproporticnate discipline practices

8

LN integrating ssdial, emation sl snd academis practices “As of OE 28/ 2028




Accountability
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Equity
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NWEA MAP Assessment Results
Math Performance
Fall 2021 to Fall 2022 Comparizon

Fourg Fall 2021-202¢ BG5S
Sprimg 2021-2022 734
Eafl 2022-2023 GER
ELA Performance
Fall 2021 to Fall 2022 Comparison
¥oumg ~all 201202 5]
Spring 2021-2022 73y
Fall 2022-2023 EBS

==

Ensamring Equitabde Learming Environmeamts
Leveraging Schaal mpravernent ta Sdvancs Eguity
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HMH Dosage

Program | _Avg. Daily Use (Mins)

Spring Fall Spring Fall
2023 2022 20E2 2022
Math 120 19 minutes 23 2 days 3 days
rinutes
Read 130 182 205 1.3 days 2.2 days
minutes rminutes

System 44 10 minutes ¥ ominutes 2 days 1 day

=Spring 2022: From the Spring ACES presentation
**Fall 2022: As of October 13, 2022
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Curriculum and

Instruction

e T

Leved 3 & up - 16% to 2% Level 2 & up - 500 1o 53%
- Intervantion Block iImplementation with fidedity
EilLf - Wieskly contant PLCs /data meatings
= Smadl grosp frameyeork

Leved 3 & up - 94 to 1270 Level 2 B up - 40% tao 434
- Imtereentien Block impiementation with Fedefity
Palat ke - Weakly contant PLCs data meatings
- Smal grown fraemeveodi

ADE from BE.EH ta B2
Whole Child & - mcnitor the Implamentation of the office o
Student Support D=y refarral process 1o enseae abgnment of
intarventiong and serdoas

Carmmidnity kel Fair, plarsned frresenthly parent
actEvities, guarterdy school events calendar
- Hosst am amnmual cosmermminaty. job tair amsd othes
parent aqid communiny activites monthly to
Enillid & partmership wyich il Spaks hesbders,

Farmily
Engagement

[ —

Leveraging School improvement to Advance Egusty e
Partrnesing with familiss snd communities

Acticon Step Progress Update

The Implamentaion o manitored by condiscting dallyfweakly
absereations and dats &5 colletad wsing a rabric, Per the shert Team
gothn plam (STAP], we track the progress to and s eeeting the
implamentatien ard stsdent progress measurabls goals, Per o data
collesction, satnfactory progracs im aing made toweands meating the goais

The implamentatecn B omeonitored by condectimg dally e eskly
obsessathomns and data &5 collectad eslingg a8 neirlc, Per the sheiat tesm
action plan [(STAPL we tratk the progracs Tosw gnds meeating the
Implamentaticn and stuslent progress asdaserabids goats. Per o data
collectimn, satsfactony prograss H baing aace Towands mesting the goals

AW s cumventhy at 91.5%,

Aoty calendar has Dean created and commpnicatad 1o activedy
enEMEE parents, Coamesimty memdiers, and Gither stakesholders @n various
schhionnl Grthitbacd cvants, Several avents hawve ooourmed ansd others
sohedubad, Inchiding & comemaindty health fair amd an B passant workshop,
Lo engaEs The GOty Sontimaoushy,

Irmprowving Access to High-Qualkty nstructional Programming and klatersals
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Hiet Priority Need:

What support do you need to accomplish your S¥23 goals?

1. Ongoing professional learning opportunities available for middle school teachers {(not
only elementary teachers) to address the needs for students that have major deficits
in numeracy and literacy skills.

1. Provide schools with an opportunity to engage in the discussions regarding site visits,
learning walks, trainings, etc., to ensure it is aligned (not conflicting) with the work
occurring at the school site and to ensure that help genuinely feels like true support.

E Leveraging School improwverment to Sdvance Egurty
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Math Performance

Yioung Zoze &0% 1% e ]

ELA Performance

2022 so® 33% ooamer
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Accountability MAP Data
Collaboration

Equity

Support

MAP Subgroup Comparison Projected Proficient and Above
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Our Strateaic Plan
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Our Strateaic Plan

Aiasion: The mission of Jean Childs Young Mdde Young Middie 5chool  yy0n: jean Chitas Young Mudde Schod wil be & high perfoming 1B
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Initiatives
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., Review the priorities and goals in your strategic plan and reflect on if
ACt IVIty & the expected progress is being made. These guiding questions will

help you determine what, if any, updates are needed for your

Discu SSion school’s strategic plan.

Are all CIP Goals reflected in
our Strategic Plan Priorities? If
not, which CIP Goal(s) are
missing and should be added
to the Strategic Plan?

What progress has been made
towards the priorities
identified in our Strategic
Plan? What evidence/data do
we have?

Based upon available data, are
there any other adjustments
we need to make to the
Strategic Plan?




' Updates to the
Strategic Plan

Jean Childs Young Middle School ([®) | coals

Our Overarching Needs

Literacy: Im““::::ﬂ:ﬁm on GMAS and continue Numeracy: Increase numeracy proficiency on Whale Child & Student Support: Increase student attendance

GMAS and continue student growth and SEL support

SMART Goals (Elementary/Middle School)

By May 2023, As measured by Milestones, Math -
(Lvi 3 and up) will increase from 2% to 12% (Lvl2 |ncrease ADA from 88.6% to 92% by May 2023.
and up) will increase from 40% to 43%

SMART Goals {High School)

Progress Monitoring Measures

.
| = MAP Growth data

' - Interim assessment data Monthly attendance tracker via APS Graph

= - Amplify Dashboard

.= - Monthly monitoring of teacher take rate

- + HMH +  Social Worker hot list monitoring data

GMAS




Questions?
Wonderings?

Comments?






Fall 2021

GO Team Developed
2021-2025 Strategic Plan

Summer 2022

School Leadership
completed Needs
Assessment and defined
overarching needs for
SY22-23

August 2022

School Leadership
completed 2022-2023
Continuous Improvement
Plan

Sept. - Dec. 2022

Utilizing current data, the
GO Team will review &
update the school
strategic priorities and
plan, as needed

You are HERE

Before Winter Break
GO Team will take action
(vote) on the school'’s
strategic plan and vote on
the ranked strategic plan

priorities for SY23-24
budget discussions.




' Action on the Updated Strategic
Plan

The GO Team needs to TAKE ACTION (vote) on
its updated Strategic Plan. After the motion
and a second, the GO Team may have
additional discussion. Once discussion is
concluded, the GO Team will vote.




Discussion

Strategic Plan Priority Ranking




Strategic Plan
Priority Ranking

Insert the school’s priorities from Higher to Lower




' Action on the Strategic Plan
Priorities

The GO Team needs to TAKE ACTION (vote) on
its ranked Strategic Plan Priorities. After the
motion and a second, the GO Team may have
additional discussion. Once discussion is
concluded, the GO Team will vote.




Where we’re going

At our next meeting(s) we will
begin the discussion of the 2023-
2024 budget.

Let me or the Chair know of any
additional information you need
for our future discussion.







